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Dear Neighbor,
Thank you for your interest in BETTER WORK Columbus. We hope you will decide to join the
movement. It’s a movement toward a job as an identity and belonging. It’s seeing past the paycheck to the hope, purpose and reliable system of support that comes with meaningful work. It’s
a link that connects you to your community and your community to you. We believe in this and
in the value that all people can bring to the table.
Our community is already equipped with the people, organizations, and businesses that have
the knowledge and power to remove existing barriers and make purposeful employment happen. We are here to bring them to the same table and create pathways of success for families
who struggle to find opportunity.
BETTER WORK is a program of the Georgia Center for Opportunity (GCO), an independent and
non-partisan organization dedicated to creating opportunities for a quality education, fulfilling
work, and a healthy family life for all Georgians. Please take a look at our 2020 Annual Report to
find out more about what we do. You will also find a 1-sheet overview of GCO in this information
packet.
I have included a short overview of the history of BETTER WORK, a detailed description of our
volunteer mentor position and some stories from individuals who were able to find hope, purpose, and success because someone just like you saw their value and invested in them. Enjoy
learning more about BETTER WORK, and once you know more about us, we would love to learn
more about you and discover how we can partner to further impact our community.
You can find more information online at BETTERWORKColumbus.org
Please reach out to connect as a volunteer or a community partner.
Sincerely,
Kristin Barker
Program Manager
BETTER WORK Columbus
Kristin.barker@georgiaopportunity.org
770-242-0001 ext. 712

BETTER WORK is a project of the Georgia Center for Opportunity a non-profit laying the
groundwork for vibrant communities where EVERYONE can achieve their potential.
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VOLUNTEERING IS GOOD FOR THE SOUL
The more we give, the happier we feel. This is why volunteering to help others increases our self-confidence. When we are doing good for others and for our community, it provides a natural sense of accomplishment. Your role as a volunteer can also give you a sense of pride and identity.

VOLUNTEERING WITH
BETTER WORK
Serving our community as a mentor for BETTER
WORK is a critically important role. It will allow
you to help someone who doesn’t have the
resources or network to successfully navigate
finding and securing a job with growth potential.
Everyone needs a helping hand, and many
BETTER WORK candidates don’t have experience
using technology. Volunteers can give job seekers the gentle encouragement they need to begin their journey successfully. Once candidates
create their profile and perform their initial job
search, they will receive a prompt allowing them
to request assistance from a mentor. If their response is yes, they will be connected with you

MENTOR JOB DESCRIPTION
BETTER WORK mentors will assist job seekers
in targeting opportunities and securing employment in a position that offers a living wage
as you provide consistent support and build a
meaningful relationship based on respect and
trust.
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EXPECTATIONS
We ask that you commit to a journey with BETTER WORK candidates while they are performing their job
search to provide friendship, support, guidance, assistance and a sense of community that will help the
candidate overcome employment barriers.

Volunteers will:
1. Work one-on-one with candidates to assist with the “tools of the trade” as appropriate.
a. Resume and/or LinkedIn profile development
b. Identify target opportunities: includes type of job, industry, location
c. Assist with job leads using job boards, job fairs, staffing agencies and employer websites & networking
d. Interview preparation and follow-up
2. Establish and maintain weekly contact with candidates to encourage and support them via telephone
calls, email, text messages and if feasible virtual meetings.
3. Provide weekly updates on candidate progress. Updates should include assistance provided, jobs
applied for and job offers received.
4. Together develop an action plan to achieve the goal of gainful employment. Also, discuss the benefits
of a vocational plan with your candidate and offer this assistance or refer to a service partner for help.
5. Provide any additional resources as needed.

OVERVIEW OF TRAINING AND RESOURCES
Training and orientation will be deliered in an initial 2-hour session. During the training, you will review
expectations, discover how to access available tools/resources, learn how to provide effective support in
a mentoring relationship, and review the technical aspects of the BETTER WORK system. Resources will
be emailed prior to the training, and we encourage you look over these resources prior to the training so
you can ask questions and ensure a smooth transition into this volunteer position.
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VOLUNTEER FAQ’s
What time commitment is required?
On average, you can expect to spend 1.5 to 2 hours assisting a candidate each week. The time required
varies based on the individual needs of each candidate you are assisting.
How many candidates will I be expected to help?
Mentors can decide how many people they are willing to assist/mentor. We recommend helping one person initially until you understand the commitment required. Some individuals will not require as much
support as others.
How is contact established with the candidate(s) I’m assisting?
Your program manager will explain the process for connecting candidates with mentors. While this
process may change as improvements are identified, mentors will always be notified and provided with
supporting information on the candidate before the connection is made.
Will I be responsible for connecting with the candidate(s) I’m helping?
It is the mentor’s responsibility to reach out to weekly to each candidate they are assisting. This may be
done via text, email or phone once a regular pattern of contact is established. Your candidate(s) will need
to trust you before they will begin reaching out to you.
What if I have questions or I’m unsure what to do while I’m helping someone?
Your BETTER WORK Program Manager is your primary contact and is available by phone or email to answer questions and provide additional resources when needed.
Is it safe? Will I ever need to meet someone I’m helping in person?
Safety a primary concern for both candidates and mentors. You will never be required to meet with
someone in person. Face-to-face meetings are recommended only when it is safe to meet in person.
How long will I be committing to volunteer?
We are asking for an initial commitment of 6 months. If you prefer to step down at that time, we ask that
you let us know in writing (an email is fine) and finish assisting anyone you are already helping before
you step back completely.
What skills do I need?
To do this job well, you will need patience, empathy and a basic understanding of what employers are
looking for when they interview and hire. We will provide the basic training needed to help someone
navigate the BETTER WORK system as well as additional resources that you can use and share with candidates to aid their progress.
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What questions should I ask the first time I connect with a candidate?
The first time you connect with someone, concentrate on listening to their story, defining their needs,
and encouraging them. Find out what their biggest challenges have been to finding and keeping a good
job, and help then look for resources to address those challenges. Be sure to come up with a plan for
how you will connect each week and share what your expectations are.
Is it ok if we share other community job search resources with candidates we are helping?
This not only ok. Sharing additional resources is encouraged! We believe the best support for someone
during their journey will be provided in community with others.
What if a candidate does not have any information for a resume? Is there a resource to help with
this?
There are resources available to help you get started when you are working with someone who has no
past experience and no resume. One good resource to consider is My Perfect Resume. This is a free
resource that will walk someone step-by-step through building a resume. We encourage you to walk
through this process with them and encourage them as they progress.
Is the BETTER WORK system difficult to use?
The BETTER WORK job technology and systems are not complicated and provide an interface that allows
you to easily communicate information on client progress virtually during their job search and beyond.
What if I am unable to connect successfully with a candidate? When is a candidate considered
inactive?
BETTER WORK staff will do our best to facilitate a successful connection. In some cases, a candidate will
not respond to your efforts to assist them or will decide they no longer want to work with us. If, at any
point during the relationship, you reach out and do not receive a response for a period longer than 3
weeks, please consult your program manager and a decision will be made about whether to inactivate
the candidate and move on.
What if I see problems that need to be addressed?
We care about your experience and want to gather feedback from you along the way. You can expect
to receive a short survey via email with no more than 3-5 questions while you are volunteering with us.
Please respond when you see those surveys in your inbox.
Do you have any other requirements that I should know about?
There are no additional requirements, however, we like to host virtual volunteer meetings monthly to
allow for community, sharing and learning from one another. Please plan to participate in these meetings
whenever possible to give additional feedback and create a better experience for yourself and others.
I’m ready to volunteer now. What’s my next step?
Just go to betterworkcolumbus.org and submit the form at the bottom of the page. We will send you
information on upcoming training sessions once we receive your response.
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BETTER WORK is dedicated to ensuring that you have a quality volunteer experience which is
both productive and rewarding. This Mentor Agreement demonstrates how BETTER WORK values our volunteers. We want to assure you that we appreciate your contribution to the BETTER
WORK mission.

BETTER WORK commits to the following:
•

To provide adequate information and training so you may meet the expectations as described in
your volunteer role description.

•

To explain what is required of you and to support and provide encouragement to help you achieve
the desired results.

•

To assign you with a named contact person who will provide you with regular support and guidance via meetings, phone calls, etc. and act as a “go to” person.

•

To treat you with respect and courtesy at all times.

•

To be receptive to any comments and feedback from all of BETTER WORK’s volunteers.

•

To value and recognize our volunteers as a significant resource in achieving the goals of the BETTER WORK program.

The Volunteer commits to the following (please initial below):
______ To fulfil my role as outlined in the attached BETTER WORK mentor responsibilities description.
______ To follow BETTER WORK’s expectations, policies and procedures.
______ To meet time and task commitments and to provide sufficient notice when not available.
______ To practice ethical standards and appropriate boundaries.
______ To act in alignment with intended objectives that enhance BETTER WORK outcomes.
This volunteer agreement is binding in honor only, and is not intended to be a legally binding contract
between the volunteer and BETTER WORK. Neither party intends any employment relationship to be
created now or at any time in the future. This agreement may be cancelled at any time at the discretion
of both parties.

Agreed to by:
BETTER WORK Name (Print):

_______________________ Mentor Name (Print):_______________________________

Signature: ______________________________________
Date:

______________________________		

Signature:
Date:

________________________________________

______________________________
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BETTER WORK partners with community based organizations and businesses to identify resource gaps
and workforce solutions as well as to educate and impact the community narrative. Our goal is that each
worker who goes through our program walks away with the skills, training, and ongoing support to help
them thrive in a job long term.
At the client level, we connect people with the services they need to be successful, provide soft skills
training, assess their work readiness, get them to a place of employability, and then connect them to
businesses who have outlined the type of employees they need. We care about the long term end-game
and not just an initial job connection. We want local families to thrive, become self-sufficient, and find
the dignity that comes from sustainable work.
Our intake is managed online from the BETTER WORK website. Users can create a profile and begin their
journey at any time that works for them. When requested, our staff can follow up to create a support
plan that works for each person and each situation. The only thing we cannot do is create
their motivation. We can remove the barriers,
but candidates must do the work!
To the right you will see a basic pathway that
a candidate may follow once connecting with
BETTER WORK. Not all steps are applicable to
every person.
We are currently recruiting volunteers to be
trained and serve as mentors who provide
resources, support and encouragement to candidates as they progress. Many of our nonprofit partners are discovering the additional value
this provides to their clients. Our assistance
can offer additional case support and better
tracking of their clients during their job search
and beyond.
Once a candidate secures an entry level job,
assesses and has completed appropriate
training, we can endorse them as a qualified
BETTER WORK candidate to our partner employers. This opens the door to even more
opportunity for personal growth and support.

Help us help each other with
BETTER WORK!
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VIBRANT COMMUNITIES WHERE EVERYONE CAN ACHIEVE THEIR POTENTIAL
Too many of our fellow citizens live in poverty. Too many face barriers that prevent them from accessing
the opportunities that should be afforded to all. And too many times, the systems built to support or help
those in need, simply trap them from generation to generation.
We believe community is at the heart of the solution to our poverty crisis. While government and policies
enacted will continue to be part of addressing the issue, it is only when we, as individual communities, act
that we see long-standing change.
The Georgia Center for Opportunity (GCO) has been testing and refining a unique formula that
strengthens the levers of civil society to help families achieve economic opportunity and self-sufficiency.

THE SUCCESS SEQUENCE

To many it is a simple plan — finish high school, get a job, and get
married before having children. Of all adults in America who have
gotten these three things right only around two percent are living
in poverty. In stark contrast, among those who got all three parts
of the sequence wrong, 75 percent are living in poverty.
While the plan may seem simple to most, the fact remains that
far too many are not able to access adequate education, find
gainful employment, or understand the value of family in their
personal success.
The success sequence is a starting point and framework for our
work. By focusing on identifying and addressing the barriers that
prevent access to the Success Sequence, we can have a positive
impact on the issue of poverty.
EDUCATION ACCESS
Through policy support and community services, GCO advocates
for changes that will open up access to all students to a more
dynamic learning environment.
EMPLOYMENT EXPANSION
Projects like our BETTER WORK initiative and prisoner re-entry
programs are designed to give people in impoverished situations
access to resources and ultimately jobs that will support them
without the need for government services.
RELATIONSHIP & FAMILY TRAINING
Working with community groups and in learning instituions, our
Family team provides free classes designed to reinforce and
educate on the values of healthy relationships.

LEARN MORE AT

GEORGIAOPPORTUNITY.ORG
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“IF I CAN CHANGE,
ANYBODY CAN CHANGE”:
ADOLPHUS’ STORY
At age 63 – an age when many Americans
are preparing to retire and relax - Adolphus
Chandler received a letter in the mail from the
Social Security Administration that served as a
frightening call-to-action.

long last, that it was time to do something
with his life. Soon afterward, he discovered
Georgia Works!, an Atlanta-based nonprofit
that removes barriers to employment for
chronically homeless men.

The letter showed that over the course
of his life, he had paid $0 into the Social
Security system – and so, had nothing to fall
back on.

For the first time in his life, Adolphus had a
purpose. He found a job that allowed him not
only to begin paying his bills and taxes, but
also to start building a life.

Born in Atlanta’s hardscrabble Buttermilk
Bottom neighborhood, where “rats as big as
cats” lived in alleyways and many of the people
around him supported themselves through
illegal activity, Adolphus took a wrong turn
early in life.

Adolphus got there through focused effort
on his own part and the desire to change –
but also through the deep commitment of a
local network of nonprofits, businesses, and
churches, all coordinated by Georgia Center
for Opportunity. As he says, “If I can change,
anybody can change.”

By the time he received his letter from Social
Security, Adolphus had never experienced the
dignity and fulfillment that come from working
and leading a productive life. Instead, he’d
spent decades in and out of prison and hooked
on drugs.
But when the letter arrived, he realized, at
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WHEN HARD LESSONS
LEARNED BECOME DRIVERS
OF SUCCESS: TONY’S STORY
Tony Kitchen’s story began in 1974. That was
his first day in prison, and he would remain
incar- cerated until his release on January
7th 1985. The story really begins then, when
Tony began to suffer from what we now call
“collateral consequences.” This a term for
barriers to employment and housing that
anyone who gets out of prison must overcome.
That’s where Tony’s challenge began.
In his words, “I came from a physical prison
to a mental prison built with the bricks of
collateral consequences.”
When Tony got out in 1985, he had $25 with no
official identification. He went around to try to
cash the $25 check, but since it had the State
of Georgia Department of Corrections insignia,
nobody would cash it. Tony told me he got
frustrated and tore the check up. He told me,
“From there, I began to realize I was in for a
tough road.”
It was tough for Tony to find sustainable
employment. He could wash dishes or pump
gas, but he would have to ride the train 2
hours one way to pump gas for $5 per hour.
Everytime he would go and try to find a job,
he would get turned down for reasons related
to his criminal record. That was one of Tony’s
toughest barriers, as well as the fact that it was
extremely difficult to go back to school. “I had
been told all my life what I couldn’t do, and

this was reinforced by my time in prison.That
mental prison of impossibility was the hardest
prison to break away from,” remarked Tony.
Tony eventually decided to try to return to
school, but had staunch reservations. The very
first day, he told his professor “Do you know
that I’ve been to prison?” Tony fully expected
him to reject him as so many did before. Tony
recounted the incident, “He did something
that shocked me, he told me to use my prison
background as fuel to succeed. It was at that
moment that I realized that my time in prison
had value.” From then on Tony’s prospects
began to trend upwards. In 2009, he was
officially pardoned, and graduated summa
cum laude from college. He now works full
time, where his new employers say he is an
asset to their organization.
In 2013, the Georgia Center for Opportunity
began working with Tony, specifically on
our pris-oner reentry working group. One
of the responsibilities we had was to make
recommendations to the criminal justice
reform council on barriers that ex-offenders
were facing at that time. We seek to ensure
that others like Tony are afforded the same
opportunities to find success and hope
through meaningful work.
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SECOND CHANCES MATTER
FOR BUSINESSES AND
THEIR EMPLOYEES:
TIP TOP POULTRY
In Atlanta, Tip Top Poultry has become a leader
in hiring men and women who have long been
out of the workforce, particularly those who
have just been released from prison. They’ve
had great success, which owner Phil Stroud
attributes to the principle of restoring dignity
through work.
“When we talk with a lot of formerly
incarcerated people, I think what happens is
they have this spirit of defeat after so many
difficult years,” Stroud said. “And when we
hire them, they’re coming in to work on time,
building up their self-respect, personal pride,
and so it gives them enough hope they can
cling to. Coming to work every day, getting
along with other people, producing a good
wholesome healthy product, these are things
to be proud of, something they haven’t had in
the past.”

Kim’s story of how she came to work at
Tip Top Poultry is a prime example of this
phenomenon. She came out of a rehabilitation
center after being incarcerated for years,
looking for a second chance, and secured
gainful employment at Tip Top.
During her time at Tip Top Poultry, Kim has
been a stellar employee. Stroud now refers to
her as an “all-star,” and her contributions to
the company have been well-recognized. She
was promoted after her first year. Through Tip
Top, Kim met her husband-to-be, Terrence, a
former inmate who also benefited from Tip
Top’s second chance program. Now happily
married for five years, Kim and Terrence
are both known as two of Tip Top’s best
employees.
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